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Sport Unites

Background

Since 2004 there has been an exchange in several forms between Kosovo Football Association,
Degerfors Football Academy and SISU Västergötland/Värmland. 
The main theme of the collaboration is to improve the conditions for women’s football in Kosovo.  

The following activities have been implemented:
 
 Educational initiatives in Kosovo for women players/coaches.
 Creating of an infrastructure for women’s football in the country, 
    today there are only training groups and no league.
 Coach education.
 Visits to Sweden with the aim of showing the organisation of women’s football in Sweden. 

During 2008 a group from women’s football in Kosovo visited Degerfors in Sweden on two occasions. The reason for both these visits was to develop women’s football in Kosovo. 

At the first visit, the following persons participated:
Agim Ademi (vice chairman. Kosovo Football Association - special responsibilities for development of women’s football), Maurrhem Sahiti (secretary to the Sports Minister), Afèrdita Fazlija (vice director Sports Department), 1 female football referee, 1 female football coach and 6 female football players from the different training groups.

The visit contained the following programme:
The group met among others Pia Sundhage, USA´s national coach, who on the occasion was playing a training match against Norway in Oslo. Further Lars Åke Lagrell (chairmen of the Swedish Football Association), Susanne Erlandsson (vice Chairmen Swedish Football Association as well as being Chairmen of UEFA’s Women’s Section). Moreover there were visits to women’s football clubs KIF Örebro, Linköping's FC and IFK Kalmar.

Latter the same year approximately twenty women players from the different training groups visited Degerfors for training camps and games against regional woman's teams.



The group contained at that occasion:
Agim Ademi, Maurrhem Sahiti, Afèrdita Fazlija, Vjollza Krifniqi (head of the women’s football in the Kosovo Football Association and responsible for Sport in the municipality Pristhina), one female football referee, two female football coaches and 17 female football players from the different training groups in Kosovo. During this visit games were played against KIF Örebro, Laxå IF and Rävåsens IF. Moreover educations courses were given at Degerfors Football Academy and training at the Stora Valla sports centre in Degerfors.

Because of the good experiences this collaboration has brought, Fadil Vokrri (chairmen of Kosovo Football Association) and Agim Ademi visited the Swedish Football Association and the Football Academy in Degerfors in December 2008. They expressed their gratitude and esteem for the work that so far has been accomplished. 

Objectives and aim

The next phase in the collaboration is that under a longer period show how a Swedish woman’s football club based on non-profit principals is run and organized. The aim of this being to educate the delegation from Kosovo so that they can start to build up club activity in their own country based on non-profit principals and on democratic principles.

In the players group that has previously been included in the collaboration there are five women who have been appointed and are ready to take responsibility for this development. These are active players and referees and they have the necessary leadership qualities and are currently responsible for the implementation of development projects and other activities within football in Kosovo. We see a possibility for them through this project to acquire the sought after experience and knowledge. This can be achieved by creating the possibility to come to Sweden, and to study a well run sports club and actively take part in the clubs organisation, as team manager/coach, official and player.

Through this educational exchange, the delegation will acquire experience in the following areas:
     - The role of the clubs board and its workings, the democratic process - election committee, annual meeting and election of officials with everyone's equal value, the building of a non-profit organisation with parents meetings, committees and the satisfaction from the voluntary work that is payment itself.
     - As well as the knowledge about how the club is run and organised they will also gain practical experience and knowledge about different competitive activities. This will be achieved through taking part in the organisation of tournaments in cup form and for the younger children playing in pool groups. The organisation of leagues with qualifying matches, relegation etc. together with the other competition rules will be gone through theoretically and in certain cases also in practice with eventual active participation on the football pitch.
  
Project Manager

Villastadens IF has of the Football Academy of Degerfors and Sisu Västergötland/Värmland been asked to manage the part of the project described above which is planned over a six month period.
And the club has the intention as the project manager to implement this along with above mentioned organisations and in collaboration with Kristinehamn's municipality and Kristinehamn’s business community.

Villastadens IF is considered by several of the organisations involved, including ourselves, to be an appropriate sports club for this assignment. We have apart from men’s teams, two senior women’s teams, and very big youth section that involve both boys and girls, and a training ground very suitable for our activity and a very good organisation. Kristinehamn is moreover a municipality that to size would fit the project well. 

Both the project's construction and Villastadens IF as manager has been considered very positive by Kristinehamn’s municipality, Kristinehamn Youth Council and several local sponsors. Also Agim Ademi, vice chairman of Kosovo Football Association has recently visited us and inspected our organisation and project description, is very impressed by the positive local reception the project has received and the determination to make it succeed. Obviously our coaches and mangers and several of ours women players have been informed and asked if they see a profit from the project. They have all been unanimously positive. The possibility to learn more about a new culture, practice their English and to have the chance to play football with players from another country, are several of the factors behind the positive decision from the coaches and players. 

Long-term strategy

Women’s football in Kosovo stands today at the starting point of its construction. This gives big possibilities to create another way of looking at the sport than the traditional commercial and often privately owned clubs that today constitute the most common club form in the country.
The basic principles that Swedish sports are based upon is voluntary work and democratic processes. These two principles are according to our experience favourable for the organisation of new sports or incorporation of new groups of athletes in established sports for example, women’s football. 
The implementation of  ”the Swedish model” is therefore important especially from a genus perspective. With the knowledge and experiences of the Swedish club model gained from this project can the future conditions surrounding women’s football/sport in Kosovo chooses a road that according to our way of thinking gives more scope for child and youth sport and also a more social equality for the practice of women's sport. 

If all parts of the project are complemented it will no doubt result in Swedish football and Villastadens IF being a part of a successful  ”export project” of the Swedish idea of voluntary work and the equal sporting opportunities.
With hope also that this exchange will be only the beginning of many future meetings between Sweden/Kristinehamn and Kosovo.  

Socio-economic profits 

The delegation from Kosovo will hopefully gain a lot experience and knowledge after their time in Kristinehamn. The project even creates an open base for developing values with an emphasis on integration.

Concurrently will obviously Villastadens IF, the local business community and Kristinehamn's municipality be able to profit from the project. The project will be a big media event and will with all certainty lead to not only local and regional but even national news coverage. Apart from the sporting aspect, the international exchange gives valuable cultural experiences and possibilities to make new friendships over our borders. That the municipality of Kristinehamn gets attention for being the municipality that helps Kosovo’s biggest development programme for women’s football can open many doors for future exchanges. 

This is also a first stage in Kristinehamn municipality's campaign that involves the area of  ”sports tourism”. The objective is that the sports clubs work more actively, with assistance from the municipality and other organisations such as SISU and the regional/national associations, to organize more public and bigger events, competitions, cups, training camp etc that will attract participants who will stay overnight and spend some time in Kristinehamn and the surrounding area.  
Villastadens IF sees itself able to already contribute to this campaign through initiating this project. 


Budget

Villastadens IF will in connection with this project take responsibility for the following economic costs.

- Accommodation costs during the 6 months for 5 ”football women” from Kosovo Football            Association.
- Living costs during the period (meals, etc).
- Other costs such as transport, social gatherings etc. during the visit.
- Training equipment that is needed in different activities.
- Costs associated with education and development programmes.
- Moreover the “social costs” involved with having a foreign language group involved in the organisation and the considerations the club needs to take to cope with this. A responsibility that encompasses the organisation's board, sections, team managers, trainers and other officials within the association.
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